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Chairman’s Foreword 

The group was formed to look at housing provision in the district for residents often 
referred to as ‘older’, and to look at location, services and longevity of housing required 
to meet the needs of a growing section of the population. 

Together with partners, we looked at the issues facing residents and the opportunities to 
improve and sustain communities through a better understanding of the challenges they 
will face in the future. 

To this end, we recommend that the Overview and Scrutiny Committee and Cabinet 
approve the new Joint Older Persons’ Housing Strategy 2018 – 2025. 

I’d like to thank all those committed participants who added value and gravitas to the 
work of this task and finish group. 

-Councillor Dyan Jones 

Introduction 

South Lakeland District Council has had an Older Persons’ Housing Strategy in place since 
2003, with a subsequent joint strategy with Eden District Council being developed in 2012, 
recognising the aging demographic of the two districts and providing the focus needed to 
meet the housing needs of older people in the area. This Joint Older Persons’ Housing 
Strategy was created to cover the period 2012 to 2017. 

As part of its 2016/17 Work Programme, the Overview and Scrutiny Committee recognised 
that the development of the new Joint Older Persons’ Housing Strategy (the strategy) was a 
key step in addressing the housing and support needs of the older people within the 
communities of Eden and South Lakeland. The Overview and Scrutiny Committee resolved 
to create a task and finish group to assist officers and portfolio holders in the review and 
subsequent development of the strategy. This report is the culmination of that work. 

Membership of the Older Persons’ Housing Task and Finish Group was open to any 
councillor who was not a member of the Cabinet. As has been the case previously, the 
group was made up of five elected members from South Lakeland District Council, from 
across all three of the Council’s political groups. The members of the task and finish group 
represented wards from areas across the district. Three of the five councillors on the group 
were members of the Overview and Scrutiny Committee. 

Task and Finish Group Membership 

 Councillor Brian Cooper 

 Councillor Janette Jenkinson 

 Councillor Dyan Jones (Chairman) 

 Councillor Mel Mackie 

 Councillor Mark Wilson 

Methodology 

Meeting Date Purpose 

22 March 2017 Election of task and finish group chairman, agree terms of 
reference, introduction to Joint Older Persons’ Housing 
Strategy 2012 – 2017 and potential review areas. 



3 
 

Meeting Date Purpose 

23 May 2017 Consideration of initial stakeholder consultation responses, 
identification of witnesses and strategy priorities. 

3 July 2017 Workshop event with internal and external witnesses, 
identification of potential key measures and actions. 

6 December 2017 Consideration of draft Joint Older Persons’ Housing 
Strategy 2018 – 2025. 

The first meeting of the Older Persons’ Housing Task and Finish Group was held on 22 
March 2017. Councillor Dyan Jones was appointed as Chairman of the Task and Finish 
Group and the following terms of reference were adopted:- 

 to assist in the review of the Council’s Older Persons’ Housing Strategy (OPHS); 

 to receive and consider key stakeholder views on the current OPHS and the 
proposed changes; 

 to consider the District Council’s role within the provision of older persons’ housing 
and addressing these needs; and 

 to report findings and recommendations to the Overview and Scrutiny Committee to 
assist in consideration of the revised OPHS. 

The task and finish group’s second meeting was held on Tuesday, 23 May 2017. Members 
considered the responses and issues raised as part of an initial stakeholder consultation 
which had been carried out by officers. It was agreed that a workshop-style event should be 
held to allow a number of witnesses to attend and provide evidence. Members identified a 
number of important internal and external witnesses to invite to the workshop. 

Key themes raised during the discussions of the first two meetings were collated and the 
task and finish group was asked to prioritise them. The five priority themes would then go on 
to influence the discussions of the workshop event and, eventually, the structure of the final 
strategy. The members of the Older Persons’ Housing Strategy Task and Finish Group 
selected the following five priorities:- 

 Partnership working 

 Promotion of existing services 

 Making existing homes suitable for older people to live in for longer 

 Assisting those who wish to downsize to do so 

 Lack of appropriate housing for older people 

The workshop took place on Monday, 3 July 2017, with the following witnesses present:- 

South Lakeland District Council 
Cllr Jonathan Brook Deputy Leader and Housing and Innovation Portfolio Holder 
David Bradley  Senior Housing Standards Officer 
Laura Chamberlain Senior Policy Officer, Development Plans 
Megan Henderson Housing Strategy Officer 
Julie Jackson  Senior Housing Strategy Officer 
Fleur Laverack Housing Standards Assistant 
Alastair McNeill Development Plans Manager 
Mark Shipman  Development Management Group Manager 

Eden District Council 
Louise Jeffery  Housing Needs and Policy Officer 
Cherry Marshall Housing Technical Officer 
Jo Smailes  Housing Development Officer 
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Partner Organisations 
Nina Brunton  Extra Care Manager, Impact Housing 
Donna Holmes Head of Extra Care, Housing and Care 21 
Peter Knock  Service Development Manager, Cumbria County Council 
Gordon Sisson Sheltered Housing Manager, South Lakes Housing 

The workshop was a successful event and was well received by those in attendance. The 
session allowed members, officers and partners to share ideas about how to address the 
issues of housing for older people in both South Lakeland and Eden. The discussions 
provided not only suggestions for actions that could be incorporated within the strategy, but 
also reinforced the priorities previously selected as key to ensuring that the right services 
could be available to the older people within both districts. 

Following the workshop, officers produced a draft of the strategy, incorporating the ideas 
raised during previous discussions and by witnesses at the workshop. 

The fourth and final meeting of the Older Persons’ Housing Strategy Task and Finish Group 
took place on Wednesday, 6 December 2017. Members were asked to consider the draft 
strategy prior to it being published for consultation. The members of the task and finish 
group were very positive regarding the draft strategy and, subject to some minor 
amendments which have subsequently been made, and concluded that the draft Joint Older 
Persons’ Housing Strategy 2018 – 2025 should be endorsed by the Overview and Scrutiny 
Committee. 

Following consideration by the Overview and Scrutiny Committee on 2 February, the final 
strategy will be presented to Cabinet on 21 March. 

At the time of writing, a draft of the strategy is subject to a public consultation. The Overview 
and Scrutiny Committee will be informed of any comments raised during the consultation 
period as part of the Principal Housing Strategy Officer’s covering report. 

Recommendations 

Throughout the work of the Older Persons’ Housing Strategy Task and Finish Group a 
number of recommendations were made which have been incorporated into the final 
strategy by officers and the Housing and Innovation Portfolio Holder. Those suggestions 
include agreement of the five key priorities of the strategy, extending the length of the 
strategy to 2025 to align it with the Council’s other housing strategies, the amendment of the 
definition of older people that the strategy applies from 55 to 65, as well as proposals around 
wording and key actions throughout the document. 

Members of the task and finish group are pleased to see these recommendations being 
included within the draft strategy and thank the officers involved for producing a positive and 
achievable strategy, the work of which will go a long way to helping to address the issues of 
housing for older people in both South Lakeland and Eden. 

The Older Persons’ Housing Strategy Task and Finish Group therefore recommends that, 
subject to any issues being addressed which may be raised as part of the public 
consultation, the Overview and Scrutiny Committee endorse the draft Joint Older Persons’ 
Housing Strategy 2018 – 2025 for approval by Cabinet. 


